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Dear Friends,

2025 has been a year of resilience and adaptation. Hope Acts, our clients, and many friends and supporters are 
working to assist asylum seekers in a very difficult political environment. Today’s immigrants are resilient—what 
choice do they have? They need to support themselves and their families, go grocery shopping, and take their 
children to school. 
 
At Hope Acts, we have made the choice to continue in our mission to support every asylum seeker who walks 
through our door or reaches out to us. As a result, we have adapted our services to address the ever-changing 
immigration policies and to make our staff, clients, and visitors feel as safe as possible. We have also adapted our 
work to support individuals and families impacted by ICE detention. 
 
For the long-term, I am excited to share with you that our $2.6 million renovation of Hope House is underway to 
help us adapt to growing needs in our community. Our staff is working from the YMCA, just a few doors down the 
block, during construction. We look forward to moving back to Hope House in the early summer of 2026.  
 
Thank you for your support of Hope Acts and our immigrant community. 

With gratitude, 

Executive Director, Hope Acts

Hope Adaptation Resilience



	

ASSETS	
      Current Assets	 $    392,847

      Cash	  $    263,351

     	Prepaid Expenses	 $           927

	 Total Current Assets	 $    657,125

	 Property & Equipment	 $ 1,026,763

 
OTHER ASSETS	
      Grants receivables	 $ 30,000

Total Assets	 $1,713,888

LIABILITIES & NET ASSETS	
      Accounts Payable	 $      12,536

      Accrued expenses	 $      31,463

      Total liabilities	 $      43,999

 
NET ASSETS
      Without donor restrictions	      $ 1,464,069

      With donor restrictions	 $    205,820

      Total net assets	 $ 1,669,889

 
Total Liabilities and Net Assets	 $1,713,888

Hope Acts’ Capital Campaign for Hope House started in September 
2024. In 2025, campaign expenses and revenue will be excluded from 
operating expenses. Audited financials are available on request. 
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 IMPACT
Hope House—
Transitional Housing 
Safe and secure housing for up to 
13 asylum seekers. We provide 
one-on-one support and cultural 
and educational activities in a 
warm, family-like environment. This past summer, we sup-
ported all of our Hope House residents as they relocated to 
nearby apartments while we prepared for the renovation of 
Hope House.   

Education 
Hope House English Language Program (HHELP):  
HHELP classes are designed for adult English for Speakers 
of Other Languages (ESOL) students to develop and 
practice their reading, writing, listening, and spoken 
English Language skills.    

New Pilot Program for Digital Literacy:  
Preparing our students to tackle the 
challenges of sophisticated scams, adapt to essential  
services moving online, and practice basic computer 
skills. We launched digital literacy classes taught in 
French and English.

Asylum Seeker Assistance Program (ASAP) 
Work Permit Clinic:  
Asylum Seekers must 
apply for a work permit 
to legally work in the US.  

Housing Education, Placement and Assistance:  
Hope Acts helps asylum seekers understand the rental 
market, places families and individuals in apartments 
and provides ongoing help to ensure successful  
tenancy. 

Walk-In Service:  
Walk-in services include 
help understanding 
documents related to 
asylum case status, 
completing online and 
paper forms, making appointments and advocating 
to help clients meet basic needs. This year, we are 
spending significant resources responding to ICE 
detentions and confusion over constantly changing 
immigration rules and policies. 

150 people have 
called Hope House 
their first American 
home

295 Students

22 Students

Clients assisted: 1198

Clients housed: 215

Client Meetings: 7000+



Hope Acts supports individuals and 
families devastated financially and 
emotionally by ICE detention. Every 
case is heartbreaking and each case 
is different. We adapt our services 
based on the need presented by the 
individual, their friends and family. 
 
We are grateful to the families, 
community volunteers, school staff 
and others who are partnering in this 
critical work. 

Felix [not his real name], a long-time 
volunteer with Hope Acts, was picked 
up by ICE in Portland. Felix is an 
asylum seeker, husband, and father 
of two young children. He has no 
criminal record. 
 

Felix was “lucky.” He already had an 
attorney, and the judge in charge 
of his case allowed him to post 
bond. While he still must win his 
asylum case in court, he is no longer 
imprisoned and his employer held 
his job for him. We were thrilled to 
receive his phone call: “I am home.”

Adaption 
Frontline Helpers

Frontline Helpers, a new volunteer 
group, greet visitors to our office 
and keep an eye on our locked 
office door. Frontline Helper Connie 
says, “We are gatekeepers to this 
community.” There’s a protective 
function but there’s also a welcoming 
function. There’s a need for people 
to be given a radical welcome these 
days, especially when they aren’t 
given a welcome everywhere.”

“I am enraged by the current 
treatment of immigrants. “That’s 
not what our country should be 
about. It is important for me to 
do whatever I can to support 
asylum seekers. When I get 
home from volunteering with 
Hope Acts, I am “pumped” about 
the work and the connections 
I’ve made.” 

– Peter C., Frontline Helper

RESILIENCE 
HELPING INDIVIDUALS AND FAMILIES IMPACTED BY ICE DETENTION 

TO DATE, 
OVER 50 

INDIVIDUALS IN 
THE HOPE ACTS 

COMMUNITY 
HAVE BEEN 
DETAINED

“There’s a need for people to  
be given a radical welcome 
these days” 

– Connie S., Frontline Helper



Our Clients 
• 90% of clients are African  

• 9% are from Latin American countries 

• 56% of the new clients are families with children
   and the remainder are adults 

• Nearly all clients have no income or low income

Our English Language Students  
• Represent 34 Countries  

• Speak 21 Languages 

Why Do Clients Come to Hope Acts? 

• 52%: Immigration related (3,749) 
• 42%: Housing related (3,028) 
• 6%: Other (454) 

WHO WE SERVE

Hope Acts is grateful to over 80 
individuals who give their time,  
passion, and expertise to Hope Acts.  

Our volunteers 
 • Teach English and computer skills 

• Provide language interpretation 

• Assist with work permit applications and non-legal forms 

• Serve on our Board of Directors and other committees 

• Mentor Hope House residents and Hope Acts clients 

• Offer warm smiles, encouragement, friendship and   	

   kindness

• Over 8000 volunteer hours in 2024 
 Interested in volunteering with us?: hopeacts.org/volunteer



Renovations at Hope House are 
underway to ensure a permanent 
place to welcome current and future 
generations of immigrants. We look 
forward to welcoming staff, clients, 
residents, volunteers and visitors back 
to Hope House in 2026. This project 
preserves affordable housing and 
provides a permanent location for 
Hope Acts’ client service activites. 

Thank you to the YMCA of Southern 
Maine for hosting Hope Acts staff 
and clients during the Hope House 
renovation

THANKS TO OUR SUPPORTERS 
THE $2.6 MILLION RENOVATION OF HOPE HOUSE IS UNDERWAY



Staff
Martha Stein  
Executive Director
Madeleine Saucier
Deputy Director 
Alice
Program Director 
Francois
Program & Housing Assistant
Sarah
Education Manager
Rod
Housing Manager
Samuel
Case Manager
Josue
Program Assistant
Bernard
Program Assistant
Lisa
Program Assistant
Dawna
Senior Systems and  
Administration Manager

Our Mission
Hope Acts offers asylum seekers access to housing and 
basic needs, assistance in navigating complex immigration 
processes, and resources for learning English to help them 
successfully transition to a new life in Maine.

Our Vision
We envision a community where immigrants are 
welcomed and empowered socially, emotionally, 
physically, economically and spiritually.

Hope Acts
PO Box 7615
Portland, ME 04112

207-228-1140 or 207-274-6005
Hopeacts.org
Facebook.com/HopeActs
Instagram.com/hopeactsmaine

Email: info@hopeacts.org

Board of Directors
John Thibodeau
President
Bethany Smart
Vice President

Erin Oldham
Secretary
Elinor Miller
Treasurer

Tara Balch 
Mary Pat Donnellon 
Innocent Ilunga 
Elizabeth Jackson 
John Messer 
MaryEllen Schaper 
Leslie Tremberth 
Jolie Usanase

Thank you for your support.
Donate at hopeacts.org/donate


